STATE OF CALIFORNIA
REGIONAL WATER QUALITY CONTROL BOARD
CENTRAL COAST REGION

STAFF REPORT FOR OFF SITE MEETING OF JULY 14, 2011
Prepared June 27, 2011

ITEM NUMBER: 18

SUBJECT: Priorities, Performance Measurement, and Results

This year’s Off Site meeting agenda has three components for discussion:
1. Priorities and Performance Measures - Overview

2. Performance Measurement and Resulis
3. Water Quality Accomplishments

These three sections are attached. The first section provides a broader overview of
office wide priorities and broaches the subject of performance measures. The second
document provides a much more detailed section by section and program by program
discussion of priorities and performance. The last section provides a multitude of short
stories submitted by individual staff describing some accomplishments that make them

proud to work for the Central Coast Region.
This item is for discussion among Board members and staff.
Attachments:

1. Priorities and Performance Measures - Overview

2. Priorities and Performance — Specific
3. Water Quality Accomplishments



